
CONCORDIA CYBER SECURITY COMPETENCE FOR RESEARCH AND INNOVATION

8 Internal Policies

8.1 Equity policy for events

To promote gender balance events, CONCORDIA adopts the following rules.

1. Events organized by CONCORDIA. The event organizers should define
the event program such to:

• ensure the presence of at least one female speaker over three speakers
in each panel, if any;

• ensure the presence of at least one female speaker over three speakers,
among invited talks, if any;

• ensure a balanced proportion of male and female moderators in pan-
els/event sessions, if any.

2. Academic events organized by members of the CONCORDIA consor-
tium. In addition to previous rules, members of the CONCORDIA con-
sortium with organizers’ roles in an academic event (e.g., general (co)chair,
program (co)chair, etc.) should:

• ensure a balanced proportion of males and females in the event program
committee.

In case of non-compliance, organizers have to prove the efforts undertaken to ad-
dress the rules.

www.concordia-h2020.eu 50


	Introduction
	Structure of the Document
	Project Objectives

	Management Structure and Procedures
	Roles and bodies
	Executive Project Director / Coordinator
	Project Office
	Management Board
	Advisory Board
	Ethics Advisory Board
	PPPartnership Board
	Data Protection Officer
	Industrial Strategy Committee and Scientific/Technology Committee
	Work Package Leader and Task Leaders
	General Assembly
	Quality Management
	Innovation Management
	Innovation and Exploitation Board
	Security Advisory Board
	Project Security Officer

	Decision-making mechanisms
	Plenary Meetings
	Intellectual Property Rights and Publications Management
	Conflict resolution, consensus building and corrective actions
	Effectiveness of the proposed management structure

	Document Management
	Language
	Website and Social Media
	Document Templates
	Document Exchange Methods
	Document Naming
	Documents Software Tools


	Communication
	Internal and External Communication
	Mailing Lists

	Resource Management, Reporting and Deliverables
	Quarterly Reports and Cost Claim Reports
	Responsibility Assignment
	Deliverables
	Responsibilities and Components
	Procedure and Timing


	Meetings
	Plenary Project Meetings
	General Assembly
	Review Preparation Meetings
	Conferences/Presentations/Exhibitions

	Risk Management
	Risk management and contingency plans
	Administrative risks and contingency plans
	Financial risks and contingency plans
	Technical risks and contingency plans

	Internal Policies
	Equity policy for events


